HENDRICKS COUNTY COUNCIL
MAY 1, 2018

The regular meeting of the Hendricks County Council was called to order by President Eric
Wathen on Tuesday May 1, 2018 with the following in attendance: Caleb Brown, Larry
Hesson, Mike Rogers, Jay Puckett, Eric Wathen, Brad Whicker, David Wyeth, Financial
Administrator Tami Mitchell, and Auditor Nancy Marsh. The Pledge of Allegiance was led by
President Eric Wathen.

IN THE MATTER OF THE AGENDA

It was moved by David Wyeth and seconded by Jay Puckett to adopt the agenda as amended.
Motion carried 7-0.

IN THE MATTER OF THE APRIL 3,2018 MINUTES

It was moved by Jay Puckett and seconded by Brad Whicker that the minutes be approved as
presented. Motion carried 6-0-1 (MR).

IN THE MATTER OF PROBATION DEPARTMENT

Probation Director Susan Bentley stated the probation department had hired an internal
applicant for the Home Detention Coordinator and was requesting $5,200 ($100 per week)
supplement for the additional coordinator duties. Ms. Bentley stated the starting salary per
the salary schedule is $62,183 plus $5,200 bringing the salary to $67,383. It was moved by
Larry Hesson and seconded by Mike Rogers to approve the request beginning with the next
pay. Motion carried 7-0.

Probation Director submitted edits to the Probation Policy Manual for the Council’s review.
Councilman Jay Puckett stated he would not be in favor of these edits because he does not
recognize any policy manuals other than the Hendricks County Policy Manual.
Commissioner Matt Whetstone stated there had been some good developments with the
judges and the differences were down to two or three items. Mr. Whetstone stated he has
seen movement to get a unified policy manual. Commissioner Whetstone stated the Ms.
Bentley had brought the edits to the Commissioners for their review and approval. It was
the consensus of both bodies to discuss the edits at the Benefit Committee meeting for
possible revisions, county-wide, to the county policy manual. It was moved by Larry Hesson
and seconded by Brad Whicker to table the request. Motion carried 7-0.

IN THE MATTER OF PITTSBORO ECONOMIC DEVELOPMENT COMMISSION
It was moved by Jay Puckett and seconded by Brad Whicker to recommend Paulina Loeffler,

320 West Main Street, Pittsboro, Indiana 46167 to be appointed as a member of the Pittsboro
Economic Development Commission. Motion Carried 7-0.




IN THE MATTER OF THE DANVILLE PUBLIC LIBRARY APPOINTMENT

It was moved by Caleb Brown and seconded by Mike Rogers to appoint Brandon Doub to
the Danville-Center Township Public Library Board for a four-year term to expire May 5,
2022. Motion carried 7-0.

IN THE MATTER OF HUMAN RESOURCES

Erin Hughes, Human Resources presented a request for approval job description for contract
positions a Child Contact Specialist and a Case Assessment & Triage Coordinator.
Councilman Larry Hesson questioned whether a job description was needed if the employees
are independent contractors and inquired who is signing the contracts. Mr. Hesson stated
only Commissioners have the statutory authority to sign contracts. Court Administrator
Catherine Haines stated the judges sign the contract, but she would be happy to add the
Commissioners as signatories. It was moved by Jay Puckett and seconded by Brad Whicker
to approve the job descriptions for the Child Contact Specialist as a FLSA Non-Exempt and
the Case Assessment and Triage Coordinator as a FLSA Non-Exempt. Motion carried 7-0.

IN THE MATTER OF THE HENDRICKS COUNTY PARK BOARD
AMENDING ORDINANCE 2000-007

Council President Eric Wathen opened the public hearing regarding amending Ordinance
2000-007 creating Hendricks County Department of Parks and Recreation and asked for
public comment.

Commissioner Matt Whetstone, 23 Oakmont, Brownsburg, Indiana, stated that the
discussion was originally to dissolve the park board and consolidate it as a department under
the Hendricks County Commissioners. After discussion, it was decided to request a hybrid
ordinance merging the management of the park board. Mr. Whetstone stated that the Park
Board had rejected the proposed ordinance and requested a meeting with the Council and
Commissioner Presidents to find common ground. Mr. Whetstone stated their research has
shown at least 3 cases where the proposed model has worked. At this time, Mr. Whetstone
requested the Council delay any action as the Commissioners may come back with a different
ordinance.

Paul Miner, 113 Shockley Drive, Lizton, Indiana stated that he has been involved for 18 years.
Mr. Miner stated that he was told that if someone gave the Commissioners a play by play,
they will follow it. Mr. Miner stated the play by play is statute.

Mr. Miner stated there are excellent channels of communications through the various
appointments and the proposed ordinance is an over reaction because the governmental
bodies have not availed themselves to the opportunities provided by the board member
appointments. Mr. Miner stated that the Park Board provides bi-monthly reports to the
Commissioners and Council and several members regular attend the Commissioner and
Council meetings. Mr. Miner stated it is destructive to hear second hand concerns. Mr. Miner
read the Mission Statement of the Park Board.
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Greg Midgley, 5682 Augusta Woods Drive, Plainfield, Indiana thanked the Council for
creating the Park Board as well as thanking the Park Board for all the improvements they
had made. Mr. Midgley wants any changes to accelerate action; not slow it down.

Donna Watson, 505 Main Street, Amo, Indiana stated she serves on the Amo Town Council.
Ms. Watson stated that the Town of Amo had worked closely with the Park Board on the
Vandalia Trail. Ms. Watson stated that no one had approached the Town Council about this
Issue and believed they should have at least been notified of the issue.

John Hoover, 1128 Crystal Court, Avon, Indiana asked the Council to consider if this
ordinance will improve the parks. Mr. Hoover stated the Park Board has done an excellent
job and if the ordinance change doesn’t make improvements, why change it.

Bill Harrington, 2312 River Birch Drive, Avon, Indiana, speaking as a private citizen and as a
member of the Park Board. Mr. Harrington stated the park board statute is a well thought
out system where the stakeholders of the land have statutory authority. Mr. Harrington
thanked the county for the willingness to sit down to coordinate efforts.

Mr. Harrington stated that the proposal to “rewire” the existing ordinance eviscerates the
authority of the Park Board. Currently the Commissioners appointee is one of seven
members. The proposed ordinance would give the Commissioners complete control. Mr.
Harrington thanked the Council for being generous through the budgeting process.

Mr. Harrington stated the proposed ordinance seemed to be a heavy-handed management
authority which is unnecessary and seems punitive. Mr. Harrington asked that the seven-
member board of private citizens be respected as they do a good job.

Councilman Eric Wathen stated the parks remain an issue with him because of non-elected
officials making decisions involving tax payer funds.

Councilman Mike Rogers stated he was not at the last meeting where this was discussed. Mr.
Roger stated that he had served on the Avon Town Council for several years where other
board members had some reservations about creating a park board. Mr. Rogers stated it is
very important to get the right people to serve and it is a heavy responsibility.

Councilman Larry Hesson stated he was on the Council when the Park Board was created.
Mr. Hesson stated that we have two fully functional parks and one under development. Mr.
Hesson stated he is quite confident we would have zero parks today if the Park Board had
not been established.

Mr. Hesson stated he does not question the Commissioners expertise but there are others
who hold expertise as well. Mr. Hesson stated, “if it isn’t broken, don’t fix it; the system
works”. Mr. Hesson stated he disagreed with the purpose and method and asked that the
experts be allowed doing what they do best.




Mr. Hesson suggested the subject be discussed before a joint meeting of the entire Council
and Commissioners. Mr. Hesson stated that we are lacking communication and if there is
going to be a meeting, it be a joint meeting. It was moved by Larry Hesson and seconded by
David Wyeth to hold a joint meeting for the Park Board discussion.

Councilman Caleb Brown stated he has the same tax concerns as Councilman Wathen but is
not against a joint meeting.

Councilman Brad Whicker stated he would prefer to see how the meeting with the Presidents
of the Council and Commissioners goes before holding a joint meeting.

Councilman Larry Hesson stated he had the same concern about communication if a joint
meeting isn’t held. Brad whicker agreed about the communication issue but recommended
the smaller group to see where the discussion goes.

Councilman Jay Puckett stated he agreed with Councilman Whicker and thought the meeting
would be best with a smaller number and asked if Larry Hesson would attend with
Councilman Wathen. Councilman Mike Rogers volunteered to attend.

Motion for joint meeting lost 1 (LH)-6.

It was moved by Caleb Brown and seconded by Brad Whicker to close the Public Hearing and
no action was taken on the proposed ordinance. Motion carried 7-0.

IN THE MATTER OF THE EMERGENCY ADDITIONAL APPROPRIATIONS

It was moved by Brad Whicker and seconded by Caleb Brown to approve Food & Beverage
additional number 1 in the amount of $4,000.00. Motion carried 7-0. It was moved by Brad
Whicker and seconded by Caleb Brown to approve Local Road & Street additional number 2
in the amount of $463,272.00. Motion carried 7-0. It was moved by Jay Puckett and seconded
by Brad Whicker to approve MVH additional number 3 in the amount of $1,000,000.00 and
number 4 in the amount of $78,832.00. Motion carried 7-0. It was moved by Jay Puckett and
seconded by Brad whicker to approve Recorder’s Perpetuation additional number 5 in the
amount of $3,000.00. Motion carried 7-0. It was moved by Larry Hesson and seconded by
Mike Rogers to approve Supplemental Public Defender additional number 6 in the amount
of $50,000.00; CASA additional number 7 in the amount of $10,000.00; CASA additional
number 8 in the amount of $22,000.00; Work Release Project Income number 9 in the
amount of $30,000.00; Home Detention additional in the amount of $7,487.00; and
Immunization Grant additional in the amount of $1,599.00. Motion carried 7-0.

Larry Hesson thanked John Ayers, County Engineer and Curt Higginbotham, Highway
Supervisor, on the outstanding job they do with the county roads.




REALLOCATION OF FUNDS

It was moved by Larry Hesson and seconded by Caleb Brown to approve Treasurer number
1 transfer in the amount of $4,000.00; Parks and Recreation transfer number 2 in the amount
of $14,321.00; Parks and Recreation transfer number 3 in the amount of $3,215.00; Health
transfer number 4 in the amount of $2,000.00; number 5 in the amount of $1,881.00; number
6 in the amount of $1,218.00; and number 7 in the amount of $350.00. Motion carried 7-0.

OTHER COUNCIL BUSINESS
Receipt of the Status of Funds was acknowledged.

Larry Hesson stated the State Board of Accounts called Council meeting will be held June 30,
2018. Auditor Marsh will register attendees. Mike Rogers will be attending,

Mike Rogers stated he was surprised that it was the Council who statutorily established the
Park Board and believed the Council needed independent legal counsel when these legal
issues come up.

Auditor Nancy Marsh reported she had received notification that Hendricks County units of
government will receive $3,710,538 in supplemental distribution of income tax. Ms. Marsh
estimated the county’s portion to be approximately 30% of the distribution.

There being no further business to come before the Council, upon motion made by David

Wyeth and seconded by Caleb Brown, the meeting was adjourned at 10:07 on May 1, 2018
to be followed by a Benefit Committee meeting.
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EMERGENCY APPROPRIATION RES@EUTE@N

Whereas, certain extraordinary emergencies have developed since the adoption of the existing budget, so that it is
necessary to appropriate more money than was appropriated in the annual budget; therefore, to meet such
extraordinary emergencies;

Be it resolved by the County Council of Hendricks County, Indiana, that for the expense of said County the foHowmg
additional sums of money are hereby appropriated and ordered set apart out of the several funds as herein and for the
purpose herein specified, subject to the laws governing the same.

Adopted this 1st day of May, 2018 by the following vote:
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| DEPARTMENT ACCOUNT DESCRIPTION AMOUNT | APPROVED

1. | Food & Beverage 1157.10000.000.0102 | Stipend $4,000 $4,000 |
.2. | Local Road & Street 1169.44010.003.0201 Lease/Purchase $463,272 $463,272

3. | MVH 1176.36602.002.0201 | Repairs & Maintenance | $1,000,000 | $1,000,000

4. | MVH 1176.31900.002.0201 | Contract Services $78,832 $78,832

5. | Recorder’s Perpetuation | 1189.10403.000.0104 | Correction $3,000 . $3,000

6. | Supplemental PD 1200.30400.000.0160 | Indigent Defense $50,000 $50,000

7. | CASA 1212xxxxx.000.0160 | Personal Services $10,000 $10,000

8. | CASA 1212.xxxxx.000.0160 | Personal Services $22,000 $22,000

9. | Work Release PI 4909.20200.000.0154 | Operating Supplies $30,000 $30,000

10. | Home Detention 4922.19400.000.0151 | Personal Services $7,487 $7,487

11. | Immunization Grant | 8130.31900.000.0214 | Contracts $1,599 $1,599
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REALLOCATION OF FUNDS RESOLUTION

Be it resolved by the County Council of Hendricks County, Indiana, that for the expenses of the unit of Government of
Hendricks County, the following sums of money previously appropriated for expenditures from a detailed account within a

major classification, are hereby reallocated to another detailed account within a different classification as originally
‘appropriated, all as hereinafter specified.

: TRANSFERS
DEPARTMENT FROM TO

1) Treasurer . 1001.10301.000.0103 1001.10307.000.0103
2) Parks & Recreation 1001.15601.000.0156 1001.15600.000.0156
3) Parks & Recreation 1001.15600.000.0156 1001.15601.000.0156
4) Health 8116.18619.000.0214 8116.20211.000.0214
5) Health 8149.18705.000.0214 8149.18703.000.0214
6) Health 8149.18705.000.0214 8149.18701.000.0214
7) Health’ 8149.18705.000.0214

Adopted this 1st day of May, 2018 by the followi.ng vote:
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8149.18708.000.0214

ANMIOUNT

$4,000.00
$14,321.00
$3,215.00
$2,000.00
$1,881.00
$1,218.00
$350.00
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