HENDRICKS COUNTY BOARD OF COMMISSIONERS &

HENDRICKS COUNTY COUNCIL
MINUTES OF THE JOINT FEBRYARY 18, 2025 MEETING

The Hendricks County Board of Commissioners and the Hendricks County Council met in a joint session at
10:30 AM on Tuesday, February 18, 2025, in Meeting Rooms 4 & 5 located on the first floor of the Hendricks
County Government Center at 355 S. Washington Street, Danville, IN 46122 with the following Hendricks
County personnel in attendance:

Dennis W. Dawes Commissioner, President

Dave Cox Councilman

Larry Hesson Councilman

Larry Scott Councilman, President

Charles Parsons Councilman

Nancy Marsh Councilman

Ann Stark Auditor

R. Todd McCormack Executive Director

Jack Sadler Sheriff

Erin Hughes Human Resources Administrator
Mila M. Shaffer Administration and Public Affairs
Paula Alkire Financial Administrator

CALL TO ORDER AND DETERMINATION OF A QUORUM

Commissioner Dawes opened the Meeting at 10:30 AM with a Council quorum of five (5) Councilmen present;
Councilmen Wyeth and Wathen were not in attendance. Commissioner Dawes confirmed a quorum was not
available for the Commissioners; Commissioner Gentry and Whicker were not in attendance.
IN THE MATTER OF APPROVAL OF MINUTES FROM THE SEPTEMBER 17, 2024 JOINT
MEETING

Councilman Cox moved to approve the minutes from the September 17, 2024 joint meeting as presented.
Councilman Hesson seconded the motion, and the motion was approved by Council 3-0-2. Nancy Marsh and
Charles Parsons abstained. It was decided that the Commissioners would approve the minutes at a later date.

IN THE MATTER OF 2025 ORGAN TRANSPLANT APPROVAL

Katie Brockway-Greenwald, Apex Benefits, presented the Organ Transplant Proposal from Tokio Marine HCC.
Councilman David Cox moved to approve the provider; Larry Hesson seconded. Motion carried in Council 5-0.
It was agreed that the Commissioners would approve it at their next meeting. (Exhibit A)

IN THE MATTER OF PRESCRIPTION DRUG REIMBURSEMENTS

It was discussed that there is an option to direct the rebates that normally go to the county, to the employees
themselves. Larry Hesson was in favor due to concern that those individuals who are forced to use brand name
prescriptions cannot afford them and deserve the rebates. Commissioner Dennis Dawes asked if there was a way
to calculate how many employees were using brand names. Katie agreed to take a deeper dive into that
information.

IN THE MATTER OF RX HELP CENTER NEGOTIATED SERVICE FEE
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Katie Brockway-Greenwald shared the negotiated service fees for the Rx Help Center. She also shared the
advantages of the Mark Cuban Cost Plus/True Rx plan.

IN THE MATTER OF OPEN ENROLLMENT

There was discussion about how open enrollment went. It was asked if there could be further clarification on how
to use/sign up for Chard Snyder’s HSA program.
IN THE MATTER OF THE RENEWAL SUMMARY

It was specified that the reinsurance was negotiated at a lower cost. Katie Brockway-Greenwald informed us that
Apex will be reviewing the Ancillary plans this year. (Exhibit B)
IN THE MATTER OF THE HEALTH PLAN PERFORMANCE REVIEW

Katie Brockway-Greenwald presented the executive financial summary of the performance review.

There was discussion on how beneficial the GLAD program has been. (Exhibit C)
IN THE MATTER OF THE KINETIQ CLINICAL REVIEW

Jordyn Schwerin, Kinetiq Health Program Manager, presented the Kinetiq health plan summary. Summaries were
based on condition groups, drug names, population, claims, therapeutic groups, encounter types, pharmacy
scripts, and chronic conditions. (Exhibit D)

There was discussion about educating people on when to visit urgent care versus the emergency department. Apex
confirmed they have put together education materials to send out.

There was discussion about how the number one chronic condition of Hendricks County employees was obesity
for 2024. David Cox asked if there were incentives to help people lose weight. Erin Hughes advised that other
counties use a point system and would research something like that.

There was discussion about how beneficial the annual preventative screenings are.
IN THE MATTER OF MULTI YEAR STRATEGY TIMELINE

Katie Brockway-Greenwald discussed the multi-year strategy recommendations. (Exhibit E)
IN THE MATTER OF STRATEGY TIMELINE

A detailed timeline for the year was presented. (Exhibit F)

Commissioner Dawes asked if Apex could present the numbers on how many employees take their webinars.
Apex agreed to examine and provide that information.
IN THE MATTER OF WORKING BENEFITS

Sheriff Jack Sadler presented a proposal to increase the number of PTO hours given to employees per year. The
proposal offered two possible solutions. One solution advised bumping the timeline for increasing monthly PTO
hours from 10 years to every 5 years. Another solution advised giving out an extra day of PTO per year. Both
were suggested to help increase a happy work-life balance, creating better productivity.

Sheriff Jack Sadler proposed a lateral PTO bank for those coming from other places with so many years of
experience as an incentive, allowing them to have some PTO hours available right away.

Jack Sadler proposed an FMLA bank that would give PTO hours from the county to help offset the unpaid time
when people are away for medical needs. There was discussion about how workman’s comp was given and
how the FMLA bank would prevent people from burning PTO to cover unpaid hours.
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Commissioner Dawes asked if a task team could be put together to come up with an informed presentation. It
was agreed that HR Administrator Erin Hughes, Executive Director Todd McCormack, Auditor Ann Stark,
Sheriff Jack Sadler, and Councilman Charles Parsons would get together and come up with a reasonable

presentation.

IN THE MATTER OF OTHER COMMISSIONER BUSINESS

No matters presented.

IN THE MATTER OF OTHER COUNCIL BUSINESS

No matters presented.

IN THE MATTER OF ADJOURNMENT

Commissioner Dennis Dawes moved to adjourn the February 18, 2025 Joint Meeting of the Commissioners and
Council at 12:28 PM.
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