Hendricks County Council

355 S. Washington St.
Danville, IN 46122
www.co.hendricks.in.us

2025 Council Budget Workshop Agenda

Tuesday, August 5
09:00 AM - 09:30 AM

09:30 AM - 10:30 AM
10:30 AM-10:45 AM
10:45 AM -12:00 PM
12:00 PM-01:00 PM
01:00 PM - 03:00 PM

Wednesday, August 6

09:00 AM - 09:15 AM
09:15 AM -10:30 AM
10:30 AM-10:45 AM
10:45 AM -12:00 PM
12:00 PM-01:00 PM
01:00 PM - 03:00 PM

Thursday, August 7
09:00 AM-09:15 AM
09:15AM-10:00 AM

10:00 AM-10:30 AM
10:30 AM-10:45 AM
10:45 AM-11:45 AM
12:00 PM

Room 3

Call to Order, Introduction

Approval of Auditor’s Errors and Omissions Form

Confirmation of HSA Council Contribution $1200/$2400

Hearings

Break

Hearings

Lunch from MacAlister’s
Hearings

Arrival, Call to Order
Hearings

Break

Hearings

Break for Lunch
Hearings

Arrival, Call to Order
Discussion:

Elected Official Compensation
COLA/Pay For Performances
Approval of Matrices

Hearings

Break

Discuss Remaining Budgets
Adjourn Budget Hearings

Dave Wyeth
Council
Council

www.youtube.com/@hendrickscogov

Greg Guerrettaz FSG Consultant

CY 2026



Hendricks County Council

355 S. Washington St.
Danville, IN 46122

www.co.hendricks.in.us

Tuesday, August 5"
09:30 AM -09:45 AM
09:45 AM-10:00 AM
10:00 AM-10:15 AM
10:15AM-10:30 AM
Break
10:45AM-11:00 AM
11:00AM-11:15 AM
11:15AM-11:30 AM
11:30 AM-11:45 AM
11:45 AM-12:00 PM
12:00 PM-01:00 PM
01:00 PM-01:30 PM
01:45 PM -02:45 PM

Wednesday, August 6%

09:15 AM -09:30 AM
09:30 AM -09:45 AM
09:45 AM-10:00 AM
10:00 AM-10:30 AM
Break

10:45 AM-11:00 AM
11:00AM-11:15 AM
11:30 AM-12:00 PM
Lunch

01:00 PM-01:15PM
02:15PM-02:30 PM

Thursday, August 7t

10:00 AM-10:14 AM
10:15AM-11:00 AM

Room 3

Hearings Schedule

Doug Morris, IT Director

Catherine Haines, Court Administrator
Paul Weddle, Facilities

Laura Herzog, County Recorder

Bridgette Collins, Work Release Director

Marjorie Pike, County Clerk & DJ Riley, Election Director

Chad Boruff, Probation Director

Jeff Pell, Purdue Extension Director
Commissioners

Working Lunch with Greg Guerrettaz from FSG
John Ayers, County Engineer

Jack Sadler, County Sheriff

Ryan Lemley, Parks & Rec Director

Daniel Chubb, County Coroner

Jaime Bohler Smith, Visit Hendricks County Director
Nicole Lawson, County Assessor

Erin Hughes for Dawn Mayhood, County Treasurer
Ann Stark, County Auditor
Teri Lents, Soil & Water Administrator

Billy Staley, Veterans Affairs Director
Krista Click, Health Director

Renee Tomlinson, HC Communications Center Director

Council

www.youtube.com/@hendrickscogov



