RESOLUTION 2014-34
HENDRICKS COUNTY RESOLUTION COVERING CASH BALANCE

WHEREAS the County recognizes the need to maintain a minimum cash balance for each operating
fund of the County to ensure an adequate operational cash flow and a margin of safety to protect
against fluctuations in future revenue;

WHEREAS the County has the need to develop a cash management policy in light of recent changes
by the State requiring income taxes to be separated from the General Fund and set up in a new
separate fund starting in 2013;

 WHEREAS the County’s rating agency believes it is good management practice to have a Cash
Management Policy in written form;

WHEREAS a cash balance can serve the County in the following ways: (1) the cash balance is helpful
to prevent the County from needing to borrow from outside sources for cash flow purposes and (2)
allow the County to have contingencies in the event of revenue shortfalls;

WHEREAS the County recognizes that, in the past, the General Fund was funded by property taxes
and income taxes and effective January 1, 2013, the State of Indiana required all counties to begin
receipting CAGIT to a separate fund and therefore, the County was required to allocate General Fund
appropriations to this newly created fund;

WHEREAS the County Council has deemed it good financial policy to target a minimum fund balance
for the funds listed;

WHEREAS it is also the County Council’s desire to be as transparent as possible to the constituents of
Hendricks County;

THEREFORE, be it resolved that Hendricks County will set the minimum fund target balances for the
funds, as stated, and that the County Council intends to annually review the amount set forth in this
Resolution. For purposes of the newly created fncome Tax Fund, the County will consider the
combined balance of the Income Tax Fund and the General Fund for meeting the minimum fund
balance requirement.

ALSQ, THEREFORE, be it ordained that the Hendricks County Council has reviewed the budget for
2015 and believes the Rainy Day Fund is expected to be maintained at the current level and only be
used for emergency purposes going forward.
Adopted this 11th day of September, 2014,
HENDRICKS COUNTY COUNCIL

A7

njlyroctif. Anderson
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Caleb M. Erown

érad Whicker

ATTEST:

Cordl Kotzs

Cinda Kattau
Hendricks County Auditor
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