Municipal Unit Strategic Taskforce (MUST)
Agenda

County: Hendricks
Date: July 21, 2026, 6:00pm, Rooms 4 and 5

Items to Cover

1. Set the Rules for engagement of the various parties wanting to speak.

2. Discuss the objective of the MUST Committee, final decisions on rates really will
not occur until more data is received.

3. Is the objective to be neutral on income tax revenue?
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Is the objective to have enough income tax revenue to replace any loss of revenue
from SEA 1(2025)?

Is it the objective to increase the rate to maximize revenue?

Discuss Data Request

Allocation of New LIT Structure - 12 Steps

The need for a fire allocation study.
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Preliminary vote on moving forward and on areas of agreement.

Note: MUST outcome is non-binding (Concept)




