HENDRICKS COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE JULY 14, 2026 MEETING

FULL AUDIO RECORDING AVAILABLE AT
HTTPS://WWW.YOUTUBE.COM/@HENDRICKSCOGOV

The Hendricks County Board of Commissioners met in regular session at 9:00 AM on Tuesday, July 14, 2026
in the Commissioners’ Meeting Room located on the first floor of the Hendricks County Government Center at
355 S. Washington Street, Danville, IN 46122, with the following Hendricks County personnel in attendance:

Dennis W. Dawes Commissioner, President

Bob Gentry Commissioner, Vice President
Brad Whicker Commissioner

R. Todd McCormack Executive Director

Mila M. Shaffer Administration and Public Affairs
Greg Steuerwald Attorney

Ann Stark Auditor

John Ayers Engineer

Jack Sadler Sheriff

Catherine Haines Court Administrator

Dennis Eickmann Facilities Manager

Tim Dombrosky Planning Director

Doug Morris L.T. Director

Arec Burton Highway Department Superintendent
Christy Roberts Animal Shelter Director

Clint Stoutenour GIS Administrator

Erin Hughes Human Resources Administrator
Ryan Lemley Parks & Recreation Superintendent

PLEDGE TO THE FLAG, PRAYER, AND DETERMINATION OF A QUORUM

Commissioner Dawes opened the Meeting at 9:00 AM with a quorum of all three (3) Commissioners present, led
the Pledge of Allegiance in unison, and gave a brief prayer for those who wished to participate.
APPROVAL OF MINUTES OF THE JUNE 9, 2026 COMMISSIONERS’ MEETING, THE JUNE 16,
2026 COMMISSIONERS & COUNCIL JOINT MEETING, AND THE JUNE 23, 2026
COMMISSIONERS’ MEETING

Commissioner Gentry moved to approve the Minutes of the June 9, 2026 Commissioners’ Meeting, the June 16,
2026 Commissioners & Council Joint Meeting, and the June 23, 2026 Commissioners’ Meeting as presented.
Commissioner Whicker seconded the motion and the motion was approved unanimously 3-0-0.

APPROVAL OF CLAIMS

Commissioner Gentry moved to approve Direct Deposit Numbers 279758-280864 and Budgetary Claims
presented from the Auditor’s Office for the period beginning June 25, 2026 and ending July 15, 2026.
Commissioner Whicker seconded the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF FIRST PRELIMINARY PUBLIC HEARING ON
FAIRGROUNDS PROJECT AND LEASE

Adam Steuerwald, Barnes & Thornburg, reported the First Preliminary Determination Public Hearing on the
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Fairgrounds Project and Lease is for the expansion of the Fairgrounds with a maximum principal bond amount of
$19,500,000.00, maximum annual lease rental for the lease of $1,700,000.00, and a twenty-year term.

Commissioner Dawes opened the Public Hearing at 9:04 AM. There were no remonstrators present and
Commissioner Dawes closed the Public Hearing at 9:05 AM.
RESOLUTION NO. 2026-22 FOR FAIRGROUNDS PROJECT AND LEASE

Adam Steuerwald, Barnes & Thornburg, presented Resolution No. 2026-22 Receiving and Approving the Petition
of Taxpayers Requesting the Leasing of Certain County Fairgrounds Facilities, Approving the Terms and
Conditions Regarding the Leasing of Certain Fairgrounds Facilities, and Taking Other Actions Regarding the
Proposed Third Amendment to the Lease for the Fairgrounds Project.

Commissioner Gentry inquired if the bonds would be paid with LOIT or property tax. Adam Steuerwald stated
they would be paid solely with property tax.

Commissioner Whicker moved to approve Resolution No. 2026-22 as presented. Commissioner Gentry seconded
the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF ENCRYPTION OF POLICE CHANNEL

Jared McKee, Town of Plainfield/HC 911, reported the police channel was approved for a 15-minute encryption
back in 2023 and the fire channel was recently approved for a 30-minute encryption that will take place in
September 2026. Jared McKee advised there’s been some confusion on timing and other things and they want
one policy for both channels and requested the police channel match the fire channel and be on a 30-minute
encryption to give enough time for first responders to arrive and establish security at the scene. Jared McKee
stated they would monitor annually to see how it’s working and would bring back any recommended changes.

Commissioner Gentry moved to approve a 30-minute encryption of the police channel as requested.
Commissioner Whicker seconded the motion and Commissioner Dawes requested input from Sheriff Jack Sadler.
Sheriff Sadler advised they have had the police encryption for years and it is helpful on their end because covering
480 square miles can take them a minute sometimes to get to where they need to be and having that delay and the
ability to secure the scene before people get in the situation, one they probably shouldn’t be in to begin with and
they interject themselves into it, allows us to secure that scene and make sure everyone is safe and is a good
opportunity. Sheriff Sadler further advised he wrote a letter in support of the fire channel encryption and stated
the shooting at the Courthouse last year is a good example on the fire side because once that was put out, people
started coming and it was obviously a very hectic scene for them, so giving both fire and police that opportunity
to secure scenes before the public shows up is good for everybody. Commissioner Dawes stated he feels that
helps from a statement standpoint as to why they are doing this. The motion was approved unanimously 3-0-0.

IN THE MATTER OF DAIKIN MAINTENANCE AGREEMENTS

Dennis Eickmann presented Daikin Maintenance Agreements for the Courthouse and the Jail totaling $15,129.00
for three years and requested approval. Dennis Eickmann advised the Agreements include training for Facilities
staff on the chiller units as well.

Commissioner Whicker moved to approve the Agreements as presented. Commissioner Gentry seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF NOTICE TO BIDDERS FOR SHERIFF’S OFFICE 2™° FLOOR BUILD-OUT

Dennis Eickmann presented the Notice to Bidders for the Sheriff’s Office Second Floor Build-Out for
approximately 3,400 square feet and requested approval.

Commissioner Gentry moved to approve the Notice to Bidders as presented. Commissioner Whicker seconded
the motion and the motion was approved unanimously 3-0-0. Bids shall be due by 9:00 AM on August 11, 2026.

Commissioner Dawes advised they had a brief discussion with Steve Patterson from the Fairgrounds, and Dennis
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Eickmann and Steve Patterson are working out the details on the Fairgrounds Project, and it will flow smoothly.
Dennis Eickmann stated that going forward, he and Steve Patterson will have a very close relationship regarding
the Project.

IN THE MATTER OF COVERED BRIDGE CERTIFICATION

Ann Stark presented the annual Covered Bridge Certification to certify that the County has zero covered bridges
and requested approval.

Commissioner Gentry moved to approve the Certification as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF PLAN DOCUMENT AMENDMENT 01

Erin Hughes presented the 2026 Plan Document Amendment 01, a result of HB1044 Special Eligibility for Public
Safety Employees, and requested approval.

Commissioner Gentry moved to approve Amendment 01 as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF BRIDGE NO. 141 DESIGN AGREEMENT

John Ayers presented the USI Consultants Agreement for Engineering Services for $234,300.00 for the design of
Bridge No. 141 and recommended approval.

Commissioner Gentry moved to approve the Agreement as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE AGREEMENT

John Ayers presented the Environmental Systems Research Institute Agreement for $541,200.00 for three years
for Enterprise GIS and recommended approval.

There was discussion amongst the Commissioners, John Ayers, and Clint Stoutenour regarding the matter.

Commissioner Gentry moved to approve the Agreement as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF AVON-WASHINGTON TOWNSHIP
PUBLIC LIBRARY BOARD APPOINTMENT

Commissioner Dawes reported Karen Lydick did not want to be reappointed to serve on the Avon-Washington
Township Public Library Board and a recommendation was received to appoint Mary Anne McLean.

Commissioner Gentry moved to appoint Mary Anne McLean as recommended. Commissioner Whicker seconded
the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF PROCLAMATION FOR VETERANS & MILITARY APPRECIATION DAY

Commissioner Dawes reported the Fair Board requested a Proclamation to proclaim July 20, 2026 as “Veterans
& Military Appreciation Day” at the Hendricks County Fair. Commissioner Dawes advised the Fair opens on
July 19, 2026.

Commissioner Gentry reported Darlene Lewis headed this Proclamation up for the Fair Board. Darlene Lewis
thanked Steve Patterson as this was his idea and was instrumental in pushing this as it was a long overdue project.
Darlene Lewis invited everyone to come out and join them from 12PM-8PM on July 20, 2026.

Commissioner Whicker moved to proudly approve the Proclamation as requested. Commissioner Gentry
seconded the motion and the motion was approved unanimously 3-0-0.
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IN THE MATTER OF COMMENTS FROM THE FLOOR

Ryan Lemley requested the Mill Cottage at McCloud Nature Park be declared of no value so it can be demolished
as the costs to remediate mold and asbestos exceed its value. Ryan Lemley advised they will be adding a mini
barn to store supplies in.

Commissioner Gentry moved to declare Mill Cottage of no value so it can be demolished. Commissioner Whicker
seconded the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF ELECTED OFFICIALS

No matters presented.
IN THE MATTER OF AGREED FINDINGS AND JUDGMENT

John Ayers presented an Agreed Findings and Judgment for $128,760.00 with Richard Batz and Nancy Tunget
for condemnation of right-of-way for the rehabilitation of County Road 1000 N. and recommended approval.

Commissioner Whicker moved to approve the Agreed Findings and Judgment as recommended. Commissioner
Gentry seconded the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF COUNTY ATTORNEY

No matters presented.

IN THE MATTER OF COMMISSIONERS

Commissioner Whicker reported he volunteered to serve on the Downtown Danville Partnership after the prior
Facilities Manager passed away and requested the Commissioners allow him to step down and appoint someone
else to replace him.

Commissioner Gentry moved to accept Commissioner Whicker’s resignation and appoint Dennis Eickmann to
replace him. Commissioner Dawes seconded the motion and the motion was approved unanimously 3-0-0.

Commissioner Dawes reported he thinks everyone knows the County did a space study a couple years ago that
resulted in some serious recommendations and a Judicial Center Task Force was created to discuss the possibility
of building a Judicial Center out at the East Campus by the Jail or refurbish/renovate a couple County owned
properties in downtown Danville for it. Commissioner Dawes advised this Task Force is not anything official and
is just a group, does not contain a quorum of any board/body of any kind, have only met once and will probably
only meet one or two more times, and its purpose is solely discussion based because the final decision rests with
the three Commissioners.
IN THE MATTER OF ACKNOWLEDGMENT OF CORRESPONDENCE

STAFF REPORTS RECEIVED

Engineering Department Report of July 14, 2026 from John Ayers

Facilities Department Report of July 14, 2026 from Dennis Eickmann

Executive Director Report of July 14, 2026 from Todd McCormack

L.T. Department Report of July 14, 2026 from Doug Morris

HR Report of June 20-July 10, 2026 from Erin Hughes

Animal Control Shelter Report of June 19-July 9, 2026 from Christy Roberts
Treasurer’s Monthly Report for the month ending June 30, 2026 from Dawn Mayhood
Parks & Recreation Report of July 10, 2026 from Eric Ivie

PN ADDN =

CORRESPONDENCE RECEIVED

1. Notice of Withdrawal Letter from Indiana Civil Rights Commission regarding LaDonna Hughes
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2. Notice of Tort Claim from Johnson Jensen Williams representing Juan and Karrann Alvarez
3. Notice of Tort Claim from Golitko & Daly representing Jon and Debbie Pittenger
4. Notice of Tort Claim from Landman Beatty representing Natacha Jean

IN THE MATTER OF ADJOURNMENT

Commissioner Whicker moved to adjourn the Hendricks County Commissioners’ Meeting at 9:36 AM on July
14, 2026. Commissioner Gentry seconded the motion and the motion was approved unanimously 3-0-0.
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Dennis W. Dawes, President

Bob 7ry, Vice Presiden
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Brad Whlcker Member

Prepared by:

Mila M. Shaffer, Administrati
Public Affairs
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