HENDRICKS COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE JULY 28, 2026 MEETING

FULL AUDIO RECORDING AVAILABLE AT
HTTPS:/WWW.YOUTUBE.COM/@HENDRICKSCOGOV

The Hendricks County Board of Commissioners met in regular session at 9:00 AM on Tuesday, July 28, 2026
in the Commissioners’ Meeting Room located on the first floor of the Hendricks County Government Center at
355 S. Washington Street, Danville, IN 46122, with the following Hendricks County personnel in attendance:

Dennis W. Dawes Commissioner, President

Bob Gentry Commissioner, Vice President
Brad Whicker Commissioner

R. Todd McCormack Executive Director

Mila M. Shaffer Administration and Public Affairs
Greg Steuerwald Attorney

Ann Stark Auditor

John Ayers Engineer

Jack Sadler Sheriff

Dave Gaston Surveyor

Dennis Eickmann Facilities Manager

Tim Dombrosky Planning Director

Doug Morris L.T. Director

Arec Burton Highway Department Superintendent
Erin Hughes Human Resources Administrator
Ryan Lemley Parks & Recreation Superintendent
Sarah Wolf Education Coordinator

PLEDGE TO THE FLAG, PRAYER, AND DETERMINATION OF A QUORUM

Commissioner Dawes opened the Meeting at 9:00 AM with a quorum of all three (3) Commissioners present and
led the Pledge of Allegiance in unison. Greg Steuerwald gave a brief prayer for those who wished to participate.
APPROVAL OF MINUTES OF THE JULY 14, 2026 COMMISSIONERS’ MEETING

Commissioner Whicker moved to approve the Minutes of the July 14, 2026 Commissioners’ Meeting as
presented. Commissioner Gentry seconded the motion and the motion was approved unanimously 3-0-0.
APPROVAL OF CLAIMS

Commissioner Whicker moved to approve Check Number 110636, Direct Deposit Numbers 280865-281414, and
Budgetary Claims presented from the Auditor’s Office for the period beginning July 16, 2026 and ending July
29, 2026. Commissioner Gentry seconded the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF SECOND PRELIMINARY PUBLIC HEARING ON FAIRGROUNDS
PROJECT AND LEASE AND RESOLUTION NO. 2026-26

Commissioner Dawes opened the Second Preliminary Public Hearing on the Fairgrounds Project and Lease and
presented Resolution No. 2026-26 Making a Preliminary Determination to Enter into a Lease Payable from Ad
Valorem Taxes at 9:02 AM.
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Greg Guerrettaz, Financial Solutions Group, and Adam Steuerwald, Barmes & Thornburg, reported the
Fairgrounds Project and Lease is for the expansion of the Fairgrounds with a maximum principal bond amount of
$19,500,000.00, maximum annual lease rental for the lease of $1,700,000.00, and a twenty-year term. Adam
Steuerwald advised this will start the 30-day objection period and the final size of the bonds will be determined
by the final bids. Commissioner Gentry inquired if the maximum lease rental amount shown is the amount the
Fair Board/Association would be paying to the County. Commissioner Dawes stated the County pays that and the
amount the Fairgrounds pays to the County is far less than that and in essence, the County subsidizes this Project.
Commissioner Gentry inquired if SB1 would impact this. Greg Guerrettaz stated it would not because this is not
being paid by LIT. Jim Murphy, 10726 N. SR 267 in Brownsburg, inquired why the information for review only
shows ten years of the County’s debt service levy and not the full twenty years. Greg Guerrettaz and Adam
Steuerwald advised that statute only requires them to show the ten-year projections, but since it’s level debt
service the amounts would only change by any new debt coming on or any old debt coming off.

Commissioner Dawes closed the Public Hearing at 9:11 AM.

Commissioner Gentry moved to approve Resolution No. 2026-26 as presented. Commissioner Whicker seconded
the motion and the motion was approved unanimously 3-0-0.
PUBLIC HEARING FOR THIRD AMENDMENT TO FAIRGROUNDS LEASE
AND RESOLUTION NO. 2026-27

Adam Steuerwald, Barnes & Thornburg, presented the Third Amendment to the Lease between the Building
Facilities Corporation and County and Resolution No. 2026-27 Approving Execution of Third Amendment to
Lease and Related Matters for the Fairgrounds, which begins the 30-day objection period, and requested approval.

Commissioner Dawes opened the Public Hearing at 9:13 AM. There were no remonstrators present and
Commissioner Dawes closed the Public Hearing at 9:14 AM.

Commissioner Whicker moved to approve the Third Amendment to the Lease and Resolution No. 2026-27 as
presented. Commissioner Gentry seconded the motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF INDIANA OFFICE OF COMMUNITY AND RURAL AFFAIRS

Molly Marcuson, Indiana Office of Community and Rural Affairs, introduced herself as the County’s community
liaison and advised she’s willing and able to help the County obtain eligible funding and resources.

IN THE MATTER OF GLAD PROGRAM MEDICATIONS

Katie Brockway-Greenwald and Shraven Patell, Apex Benefits, reported the cost savings to change the Glad
Program medications from the HRH Wellness Center to TrueRX was not as significant as initially thought, less
than $15K annual savings, and inquired if they should remain with HRH instead of changing everyone to TrueRX.

Commissioner Dawes advised this was presented to the Council at their meeting and they voted to keep the
medications with HRH.

Commissioner Gentry moved to keep the Glad Program medications with HRH. Commissioner Whicker
seconded the motion and the motion was approved unanimously 3-0-0.

IN THE MATTER OF INTERLOCAL AGREEMENT TO

RELINQUISH PLANNING AND ZONING AUTHORITY

Kevin Whaley, Town of Plainfield, presented an Interlocal Agreement to relinquish the County’s planning and
zoning authority to the Town for 6507 S. County Road 600 E. in Plainfield, Tax ID 32-15-10-300-001.000-011),
during the annexation process for a proposed residential subdivision and requested approval.

Commissioner Whicker moved to approve the Agreement as presented. Commissioner Gentry seconded the
motion and the motion was approved unanimously 3-0-0.
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IN THE MATTER OF SECURUS TECHNOLOGIES FOURTH AMENDMENT TO THE MASTER
SERVICES AGREEMENT

Commissioner Dawes reported Bridgette Collins was not in attendance and presented the Securus Technologies
Fourth Amendment to the Master Services Agreement for the call system at the Work Release Facility.

Commissioner Gentry moved to approve the Agreement as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF DATA ANALYSIS TRAINING & ASSESSMENT AGREEMENT

Brian Day presented the Data Analysis Training & Assessment Agreement for an amount not to exceed
$15,000.00 for a comprehensive six-week onboarding training program for new hires and requested approval.

Commissioner Gentry moved to approve the Agreement as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF PARTNERSHIP FOR WATER QUALITY
MEMORANDING OF AGREEMENT

Dave Gaston and Sarah Wolf presented the Partnership for Water Quality Memorandum of Agreement for the
Education Coordinator to update the duties and increase the contribution of the Towns from $4K to $9K and
requested approval. Sarah Wolf advised she spoke with the Towns and they have approved the increase.

Commissioner Gentry moved to approve the Agreement as presented. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF DECLARE ITEMS OF NO VALUE

Dennis Eickmann reported the Treasurer’s Office is receiving new furniture to replace their 24-year-old furniture
that’s falling apart and requested the following items be declared of no value and properly disposed of: (13) misc.
sized desks, (14) chairs, (2) bookshelves, (10) misc. sized tables, (1) coat rack, desk/partition walls, (18) desk size
file cabinets, (4) three-drawer file cabinets, (3) six-drawer file cabinets, and (1) countertop.

Commissioner Whicker moved to declare the items of no value as requested. Commissioner Gentry seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF INTERLOCAL AGREEMENT FOR
CR. 750 S. & QUAKER BOULEVARD ROUNDABOUT

John Ayers presented the Interlocal Agreement with the Town of Plainfield related to improvements along CR
750 S., including a new roundabout at the intersection with Quaker Boulevard, and recommended approval.

Commissioner Gentry moved to approve the Agreement as recommended. Commissioner Whicker seconded the
motion and the motion was approved unanimously 3-0-0.
IN THE MATTER OF RESOLUTION NO. 2026-25 FOR PURCHASING

Todd McCormack presented Resolution No. 2026-25 Repealing and Replacing Resolution No. 1998-4 Regarding
County Purchasing Practices and Guidelines and Delegating Limited Purchasing Agent Authority for Department
Heads and Elected Officials. Todd McCormack advised this essentially is giving Department Heads/Elected
Officials the ability to enter into contracts for an amount not to exceed $50K, associated with the guidelines for
how purchasing should be handled by the County, but still has to be reviewed by the County Attorney and have
the funds in their budget for the purchase, and feels like this is a step in the right direction to help us be a little
more efficient and effective eliminating some of the requirements for smaller contracts to be approved by the
Commissioners and recommended approval.
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Commissioner Gentry inquired if they were abdicating their responsibility by doing this. Todd McCormack
advised to a point yes, but that point is capped at $50K, and is still being reviewed by the Department
Head/Elected Official and the County Attorney and for the sake of efficiency this gives them something to work
with to keep them moving. Commissioner Gentry inquired if the $50K is an annual amount or if they can have
multiple $50K contracts. Todd McCormack advised it’s multiple because it’s $50K per contract. Commissioner
Dawes reported this was done in his prior employment, allows them to give responsibility to the Department
Heads/Elected Officials that they’re supposed to already be responsible for, does make things more efficient, and
will work.

Commissioner Dawes moved to approve Resolution No. 2026-25 as recommended. Commissioner Whicker
seconded the motion and the motion was approved unanimously 3-0-0. Commissioner Dawes thanked everyone
that worked to make this happen.

IN THE MATTER OF COMMENTS FROM THE FLOOR

Brad Butler, Liberty Township Trustee, and his attorney, Mark Waterfill, reported he will be presenting a request
at the August 25, 2026 Commissioners’ Meeting for the Commissioners to form a fire protection district in Liberty
Township to allow him to increase the tax rate to $0.20, a $0.12 increase, to fund and staff nine full-time first
responders. Brad Butler advised he obtained 890 signatures on his petition in support of forming a district, but
they have not been verified, and his attorney advised that legally the Commissioners can form the district instead
of him following the process to form it by the verified petition.

There was discussion amongst the Commissioners, Brad Butler, and Mark Waterfill regarding the matter and the
composition of Brad Butler’s proposed board which would be an appointee from the Commissioners, one from
the Liberty Township Trustee Board, and the Liberty Township Trustee serves or has an appointee.

Commissioner Dawes thanked Brad Butler and Mark Waterfill for the information and stated they will look at it
and discuss it more on August 25, Brad Butler stated he ran two property tax proposals to see the tax impact and
one was on his personal residence, which would actually decrease by $24.00, and another was on someone over
65 on a fixed income with 1/4™ of the property value of his, and their rate increased by $8.00 per month.

IN THE MATTER OF ELECTED OFFICIALS

No matters presented.

IN THE MATTER OF COUNTY ATTORNEY

No matters presented.

IN THE MATTER OF COMMISSIONERS

Commissioner Dawes reported the Judicial Center Task Force met again to hear more comments about where
people think a new Judicial Center should be built.

Commissioner Dawes moved to enter into contract negotiations with Studio View to be the architect for a new
Judicial Center at the East Campus and repurpose our current, beautiful Courthouse with other offices, to move
the process forward. Commissioner Dawes advised there will be a lot more to it, but this will at least give us
something to get it started and move forward. Commissioner Whicker seconded the motion. Commissioner
Gentry advised he’s had discussions with Ben Comer who had concerns about relocating to the East Campus and
it will be crucial as to what functions are left in the Courthouse to create adequate foot traffic to maintain the
ambience of the Square. Commissioner Dawes advised that based upon the discussions and two Task Force
meetings that Mark Morgan, Ben Comer, and Danville Chamber were all a part of, they all feel at this point there
will be more people and foot traffic downtown than there is now that will utilize the businesses. Commissioner
Dawes stated they also will have to figure out what to do with the current Prosecutor’s Office and advised a couple
entrepreneurs presented ideas of what could go there to attract more people to the area and be good for economic
development. The motion was approved unanimously 3-0-0.
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Mila Shaffer reported it’s been discovered as Dennis Eickmann works on the south parking lot expansion of the
Government Center that the north and south parking lots are made up of several parcels with public alleyways
running throughout that need to be vacated, and there will be a Public Hearing to do so at their August 11, 2026
Commissioners’ Meeting. Greg Steuerwald stated that even though they’re not used, we have to follow the
statutory process of vacating them this way.
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IN THE MATTER OF ACKNOWLEDGMENT OF CORRESPONDENCE

STAFF REPORTS RECEIVED

Engineering Department Report of July 28, 2026 from John Ayers
Facilities Department Report of July 28, 2026 from Dennis Eickmann
Executive Director Report of July 28, 2026 from Todd McCormack

I.T. Department Report of July 28, 2026 from Doug Morris

HR Report of July 11-22, 2026 from Erin Hughes

Animal Control Shelter Report of July 10-23, 2026 from Christy Roberts
Weights & Measures Report of June 15-July 14, 2026 from Robert Butler
Parks & Recreation Report of July 24, 2026 from Ryan Lemley

CORRESPONDENCE RECEIVED

. Notice of Public Hearing by the Plainfield Plan Commission for Docket Numbers PUD-26-084, FDP-26-

084, and PPW-26-084 from Banning Engineering

Notice of Public Hearing by the Brownsburg Advisory Plan Commissioner for Case Numbers PCZT-26-2
and PCMA-26-4 from McBride Dale Clarion

Notice of Tort Claim from Michael Ahrens

Notice of Tort Claim from Keller & Keller representing Alexis Farmer on behalf of Hazel Farmer

Notice of Tort Claim from Ken Nunn Law Office representing Stanley R. James

Notice of Tort Claim from Ken Nunn Law Office representing Paccy Ngabo

IN THE MATTER OF ADJOURNMENT

Commissioner Dawes adjourned the Hendricks County Commissioners’ Meeting at 10:04 AM on July 28, 2026.

Prepared by:*

Dennis W. Dawes, President

grad Whicker, Member
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Mila M. Shaffer, Administrati
Public Affairs
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