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HENDRICKS COUNTY COUNCIL REGULAR MEETING
AUGUST 18, 2026

The regular meeting of the Hendricks County Council was called to order by President Larry Scott
on Tuesday August 18™, 2026, with the following in attendance: David Cox, Nancy Marsh, David
Wyeth, Eric Wathen, Larry Scott, Larry Hesson, Charles Parsons, Auditor Ann Stark, Financial
Administrator Paula Alkire and Legal Counsel Rhonda Cook. Charles Parsons led the assembly in
the Pledge of Allegiance.

THE MATTER OF THE JOINT COUNCII & COMMISSIONER MINUTES F 16, 2026

Councilman Wyeth pointed out a typo on page one. Eric Wathen moved to approve the amended
minutes. Charles Parsons seconded. Motion passed 7-0.

IN TH TER OF THE COUNCIL MINUTES FOR Y 21, 2026
Councilman Wathen moved to approve the minutes. Larry Hesson seconded. Motion passed 7-0.
IN THE ER OF THE BUDGET HEARING MINUT R AUGUST 4-6, 202

Mr. Wathen moved to approve the budget hearing minutes. Mr. Hesson seconded. Motion passed
7-0.

IN THE MATTER OF AVON-WASHINGTON TOWNSHIP LIB Y BINDING REVIEW

Laurel Setser from the Avon-Washington Township Public Library presented their 2027 budget
for review. New legislation demands that if the library’s budget is more than 50% of the growth
quotient, the fiscal authority needs to review and publish the budget. As such the County Council
has the responsibility to do so. Auditor Ann Stark will take over the budget as of September 1¢.
Increases in the budget were primarily due to the increased cost of maintenance and repairs.

IN THE MATTER OF COUNCIL INTMENT TO THE JUDICIAL INNOVATION
COMMITTEE

Following up on the request made at budget hearings, Court Administrator Catherine Haines,
asked for a Council member to join the committee to evaluate digital recording equipment in the
courthouse. There was consensus that Eric Wathen represents the Council on such committee.

IN THE MAT UE EXTENSION ADVISORY 11, APPOINTMENTS

Purdue Extension asked for two Council representatives to join their advisory council.
Councilman Wyeth moved to re-appoint Mr. Cox and Mr. Wathen. Charles Parsons seconded.
Motion passed 7-0.
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IN THE MATTER OF COMMISSIONE COMMEND NS FOR NEW PERSONNEL
REQUESTS

The Commissioners reviewed the new positions requested for 2027 and recommended all of
them to Council for approval. The positions included: an additional kennel attendant in the
Animal Shelter, a GIS specialist in Engineering, a sign supervisor in Highway, and an additional
part-time naturalist in the Parks department. It also included moving 2 part-time employees to
full-time jobs in Soil & Water and Human Resources. Councilman Hesson moved to approve the
new positions as well as those transferring to full-time. Nancy Marsh seconded. Motion passed 7-
0.

IN THE MATTER OF 2027 WORK RELEASE BUDGET

Auditor Stark presented the revised Work Release budget as discussed at the budget hearings for
approval. Dave Cox moved to approve. Mr. Hesson seconded. Motion passed 7-0.

IN THE MATTER O VIEWING MINIMUM B CES

Auditor Stark presented the existing fund balance requirements for review for 2027.

Cash/ 2026 Council 2027 Council
Fund # Fund Name Suggested Basis 2027 Budget Investment Approved Approved
Requirement Minimum Minimum
[ 1001 County General [ 20% of 27 budget $63,868,129 | $12,773,626 $12,500,000 $13,500,000
[1112 EDIT | Flat amount $13,914,372 $5,000,000 $5,000,000
1138 Cum. Capital Dev. Flat amount $4,516,000 $1,500,000 $1,500,000
1173/1176 | MVH 20% of ‘27 budget $7,447,044 $1,489,408 $1,500,000 $2,000,000
1186 Rainy Day Current balance $500,000 $13,907,155 $13,907,155 $13,907,155
1224 Reassessment 20% of 27 budget $1,260,699 $252,139 $ 150,000 $300,000
1157 Food & Bev 20% of ‘27 budget $5,977,000 $1,195,400 $2,100,000 $2,100,000
4702 Self-Insurance Rainy | 25% of ‘26 annual $4,244,165* $2,266,524** | 53,500,000 $3,500,000
Day claims

*Claim amount as of 6/30/26
**¥25% of 2025 Claims

Upon review, Councilman Wathen moved to change County General to $13,500,000; MVH to
$2,000,000; and Reassessment to $300,000 while keeping all the others the same. Mr. Cox
seconded. Motion passed 7-0.

IN THE MATTER OF THE ADDITIONAL

The public hearing opened for additional appropriations for Hendricks County. Hearing no
comments, the hearing was closed. Larry Hesson moved to approve all 13 requests. Nancy Marsh
seconded. Motion passed 7-0.

EMERGENCY APPROPRIATION ORDINANCE

Whereas, certain extraordinary emergencies have developed since the adoption of the existing
budget, so that it is necessary to appropriate more money than was appropriated in the annual
budget; therefore, to meet such extraordinary emergencies;
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Be it ordained by the County Council of Hendricks County, Indiana, that for the expense of said
County the following additional sums of money are hereby appropriated and ordered set apart out
of the several funds as herein and for the purpose herein specified, subject to the laws governing

the same.

DEPARTMENT ACCOUNT DESCRIPTION AMOUNT ADOPTED |
1. Sheriff 1001.10500.000.0105 Personal Services $ 2,500.00 $  2,500.00 |
2. Engineering 1112.32618.000.0143 Services & Charges $ 10,400.00 $ 10,400.00
3. Public Defender 1200.16697.000.0166 Personal Services $ 2,500.00 $ 2,500.00
4. Assessor 1224.18908.000.0109 Personal Services | $ 24,134.00 $ 24,134.00
5. Probation 2000.15110.000.0151 Personal Services $ 24,050.00 $ 24,050.00 :
6. Probation 2000.15115.000.0151 Personal Services $ 24,050.00 $ 24,050.00
[ 7. Probation 2000.15131.000.0151 Personal Services $ 23,901.00 $ 23,901.00
8. Probation 2000.15199.000.0151 Personal Services $ 10,052.00 $ 10,052.00
9. Probation 2100.15110.000.0151 Personal Services $ 16,792.00 $ 16,792.00
10. | Probation 2100.15115.000.0151 Personal Services $ 32,928.00 $ 32,928.00
11. | Probation 2100.xxxxx.000.0151 Supplies & Charges $ 178,952.00 $178,952.00 |
12. | Prosecutor — Special Fees | 4927.39900.000.0108 Miscellaneous $ 94.32, $ 94.32
13. | EMA —BRIC Grant 8171.30105.000.0142 BRIC Grant $ 1,817.21 $ 181721

Approved this 18™ day of August 2026.

AYE

/s/ Nancy Marsh

/s/ David Cox

/s/ David Wyeth

/s/ Eric Wathen

/s/ Larry R. Scott
/s/ Larry Hesson
/s/ Charles Parsons

NAY

ATTEST: /s/ Ann Stark, Auditor

IN THE MATTER OF REALLOCATION OF FUNDS

Councilman Wyeth moved to approve the 3 transfer requests. Mr. Parsons seconded. Motion
passed 7-0.

REALLOCATION OF FUNDS RESOLUTION

Be it resolved by the County Council of Hendricks County, Indiana, that for the expenses of the
unit of Government of Hendricks County, the following sums of money previously appropriated for
expenditures from a detailed account within a major classification, are hereby reallocated to
another detailed account within a different classification as originally appropriated, all as herein
specified.

DEPARTMENT FROM TO AMOUNT Y/N
1. | Election 1001.36600.000.0146 1001.20500.000.0146 $3,000 Y
2. | Council 1001.13593.000.0149 1001.13594.000.0149 $17,423 Y
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3. | Highway | 1176.18523.002.0201 | 1176.18503.001.0201 $4.,864.50 Y

Approved this 18" day of August 2026.
AYE NAY

/s/ Nancy Marsh

/s/ David Wyeth

/s/ David Cox

/s/ Eric Wathen

/s/ Larry R. Scott
/s/ Larry Hesson
/s/ Charles Parsons

ATTEST: /s/ Ann Stark, Auditor
OTHER BUSINESS
The HR report and the status of funds were acknowledged.
PUBLIC COMMENT

John Taylor introduced the new Director of the Hendricks County Economic Development
Partnership, Jennifer Chamberlain. Mr. Jay Thompson expressed concerns over the
Communication Center Advisory Board in regard to the Open Door Law. He also commented on
how informative the budget hearings were.

ELECTED OFFICIALS COMMENT
Elected Sheriff, Jack Sadler informed the Council that the body cams approved in his 2027 budget
were increasing in cost and would likely increase more before year end. He asked for approval to

commit this year instead of waiting. There was consensus to do so.

COUNCIL COMMENT

David Cox spoke to a school superintendent who was impressed by the results of the phone ban
at school. He also mentioned the construction at 100 N and Raceway is on halt due to financial
restrictions. He had discussion with the Washington Township Trustee about the use of Flock
cameras and that they are only used to view license plates and require case information to access.
Mr. Wyeth suggested we look at our abatement procedures and update them as necessary. Eric
Wathen expressed concerns about Towns adopting their own wheel tax. He also pointed out that
until we have realistic and accurate income numbers, the MUST group cannot determine LIT rates.
Auditor Stark reminded them of the MUST meeting on the 26®. Larry Scott shared his ride-along
experience with the Sheriff’s department. He remarked on our Sheriff’s department’s dedication
and skill.
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There being no further business to come before the Council, the meeting was adjourned at 9:50AM.
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